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NIRA Lideri projekt — ,,Siguran prostor za mlade“ — Nerdzis Caplja, Univerzitet u Zenici
Oni koji donose svjetlost u tude Zivote nikad ne hodaju u mraku.

TPO Fondacija je, u okviru Nira Lideri projekta, nakon Cetverodnevnog treninga za li¢ni i
profesionalni razvoj, studentima i studenticama Univerziteta u Tuzli i Univerziteta u Zenici,
dodijelila pet grantova za najbolje projektne prijedloge. Jedan od tih najboljih projektnih
prijedloga jeste projekt ,,Siguran prostor za mlade* koji je trajao od augusta do novembra 2019.
Koordinatorica ovog projekta u okviru NIRA Lideri projekta je bila Nerdzis Caplja sa
Univerziteta u Zenici. Projekt je nastavak Public Speech koji se realizovao 2017. godine u
sklopu projekta SMART koji je organizirala Unija Studenata UNZE.

Glavni cilj projekta je gradanski aktivizam mladih osoba grada Zenice i ZDK te zagovaranje
drustvenih, konstruktivnih, pozitivnih na drustveni razvoj orijentiranih promjena.

Odrzane aktivnosti:

Aktivnost 1. Promocija na druStvenim mreZama. U realizaciju ove aktivnosti bilo je
ukljuceno 5 mladih ljudi od 20 - 25 godina. Aktivnost je realizirana na nacin da su odrzana 3
sastanka na kojima je dogovoren plan realizacije promocije na drustvenim mrezama. Plan se
sastojao od pravljenja stranice na Instagramu i Facebooku, slanja poziva medijima za pracenje
1 izvjeStavanje sa centralne aktivnosti pod nazivom ,,Mladi govore o problemima mladih® i
sloganom ,,Rijesi problem i kreiraj promjenu‘. Drugi dio je bio izvjestaj o centralnoj aktivnosti
projekta, a tre¢i je bio PR izvjestaj planiran za osnivanje organizacije.

Aktivnost 2. Centralna aktivnost projekta. Centralna aktivnost projekta je realizovana
24.10.2019. Ucesce za govor je preuzela samo jedna mlada osoba od planiranih trideset.
Program aktivnosti smo prosirili sa razgovorom sa panelistima, ministrom za obrazovanje,
kulturu 1 sport ZDK Spahijom Kozli¢em, psihologom Sedinom Habiboviéem i Mirzom
Dzananovi¢em o problemima mladih u lokalnoj zajednici, razlozima za pasivnost mladih ljudi
i pitanjem da li mladi u ovoj zajednici imaju probleme.

Poziv na centralnu aktivnost projekta je poslana i lokalnim nevladinim organizacijama da se
javno predstave kroz pitanje ,,Kako kroz svoje djelovanje rjesavaju probleme mladih u lokalnoj
zajednici?* Na poziv se odazvao predstavnik organizacije "Azimuth 135" koja se bavi sportskim
planiranjem i kulturnom afirmacijom u Zenici.



Aktivnost je bila upotpunjena i kulturnim sadrzajima kao $to su: ples sambe i ¢a ¢a ¢a u izvedbi
Kenana Bajramovica i TaiSe Mlinari¢ iz plesnog studija ,,Shadows* i tango plesom u izvedbi
Vanese Duki¢ i Vinka Dujaka iz plesnog kluba ,,Tango Quimera“.

Aktivnost 3. Osnivanje nevladine organizacije. Aktivnost je u toku. Trenutno kreiramo statut
organizacije.

Pet mladih ljudi iz Zenice je preuzelo stvari u svoje ruke, pokusali su da adresiraju probleme u
lokalnoj zajednici. lako je uradena kvalitetna promocija projekta u preko 20 medijskih poruka,
odaziv nije bio na ocekivanom nivou. Pohvalno je $to su organizatori nasli nac¢in da popune
centralnu aktivnost neovisno o broju ucesnika. Dobro je pitanje da li mladi u ovoj lokalnoj
zajednici imaju probleme, i ako ih imaju zasto su pasivni? Ovaj projekt dokazuje da su mladi
ljudi u Zenici pasivni, §to pokazuje nesto o mladima a ne o organizatorima koji su se potrudili
da daju mladima prostor za govor o svojim problemima. Jako je bitno da je na projektu
ucestvovao i ministar za obrazovanje, nauku i mlade ZDK, $to znaci da su mladi direktno mogli
da iskazu i prezentuju svoje probleme na pravu adresu.

NIRA Leaders Project — ,,The Safe Space for Youth “— Nerdzis Caplja, the University of
Zenica

Those who bring light into others' lives never walk in the dark.

After four days of training for personal and professional development, TPO Foundation
awarded five grants to the students of the University of Tuzla and the University of Zenica for
the best project proposals as the part of the NIRA Leaders Project. One of these best project
proposals was the project named “The Safe Space for Youth”. It lasted from August to
November 2019. The coordinator of this project within the NIRA Leaders Project was Nerdzis
Caplja, student of the University of Zenica. The project is a continuation of the Public Speech
realized in 2017 as the part of the SMART project organized by the UNZE Student Union.

The main goal of the project is civic activism of young people of Zenica and of ZDC, and
advocacy of social, constructive, positively oriented changes on social development.

Activities held:

Activity 1. Promotion on social networks. Five young people aged 20 - 25 were involved in
this activity. The activity was organized in such a way that three meetings were held at which
the plan of realization of social networks promotion was agreed. The plan consisted of creating
a page on Instagram and Facebook, sending invitations to the media to monitor and report from
the central activity called "Youth talk about Youth Issues" and the slogan "Solve a Problem and



Create a Change". The second part was a report on the central activity of the project, and a third
was PR report planned for the establishment of the organization.

Activity 2. The central activity of the project. The central activity of the project has been
realised on 24 October 2019. Only one young person out of thirty planned appeared to
participate in the speech. We expanded our program of activities by talking to panellists, ZDC
Minister of Education, Culture and Sports Spahija Kozli¢, psychologist Sedin Habibovi¢ and
Mirza Dzananovi¢ about youth issues in the local community, reasons for young people's
passivity and wondering whether young people in this community have problems.

We sent the call for the central activity of the project to local NGOs to present themselves
publicly through the question "How do they solve youth problems in the local community
through their actions?" Association “’Azimuth 135’ representative, dealing with sports
planning and cultural affirmation in Zenica, responded to the call.

The activity was complemented by cultural activities such as: dancing samba and cha cha cha
performed by Kenan Bajramovi¢ and TaiSa Mlinari¢ from Dance studio "Shadows" and tango
dance performed by Vanesa Duki¢ and Vinko Dujak from Dance club "Tango Quimera".

Activity 3. Establishment of an NGO. Activity is ongoing. We are currently creating an
organization statute.

Five young people from Zenica took the action and tried to address problems in the local
community. Although high quality promotion of the project was done in over 20 media
messages, the response was not as expected. It is praiseworthy that the organizers have found a
way to complete the central activity regardless of the number of participants. The good question
is, do young people in this local community have problems, and if so, why are they passive?
This project proves that young people in Zenica are passive, which proves something about
young people and not about the organizers who tried to give young people a space to talk about
their problems. It is very important that the Minister of Education, Science and Youth of the
ZDC also participated in the project, which means that young people were able to express and
present their problems directly to the right address.



